Corrections

Caseload Forecast Council

Community Custody Violator Caseload June 17, 2020
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The Community custody violator forecast includes adult offenders who were under
community custody, violated their supervision conditions, and were sanctioned with
confinement. Most of these offenders are housed in local county/city jails, with the
balance housed in state prisons.

Forecast Comparisons (Fiscal Year Averages)

Fiscal  Feb-20 June-20 Febto Jun Percent
Year Forecast Forecast Difference Difference

2020 1,485 1,234 -251 -16.9%
2021 1,524 1,379 -144 -9.5%
2022 1,337
2023 1,398

The violator caseload has witnessed growth during the past five fiscal years, driven by
the growing community supervision caseload, and by a series of policy/practice changes.

Because violators usually are sanctioned for relatively short durations, any
policy/practice changes will quickly lead to violator caseload changes. Consequently,
when COVID-19 became a pandemic and DOC’s temporary practice changes led to
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lower violator admissions, the violator caseload quickly dropped by more than 1,000
cases. These temporary practice changes include suspension of certain treatment
programs, reduction of urinalysis tests, and a reduction of offender contacts.

Tracking the Current Forecast

Feb-20 Percent

Forecast Actual Variance Variance
Jan-20 1,418 1,427 9 0.6%
Feb-20 1,496 1,529 33 2.2%
Mar-20 1,495 1,217 -278 -18.6%
Apr-20 1512 471 -1,041 -68.8%

The Department of Corrections expects that once the supervision staff resume normal
operations, the violator caseload could recover relatively quickly. Based on our best
judgement, we project the violator caseload will return the pre-COVID-19 level in

September 2020.

The June 2020 violator forecast includes a step adjustment to account for the expected
decline of the community supervision caseload due to HB 2393 (supervision compliance
credit) and HB 2394 (concurrent vs consecutive sentence). The implementation of these
two bills starting January 2021 is expected to reduce the supervision caseload by about
4,000 by FY 2023, thus putting downward pressure on the violator caseload as well.

Fiscal Year Caseload Change

Fiscal Change from Percent
Year  Caseload Prior Year Change
Actual 2015 1,023
2016 1,114 91 8.9%
2017 1,273 159 14.2%
2018 1,339 66 5.2%
2019 1,434 95 7.1%
Forecast 2020 1,234 -200 -13.9%
2021 1,379 145  11.7%
2022 1,337 42 -3.1%
2023 1,398 61 4.5%

Risks to the Forecast

Risks to the June 2020 forecast are high. Because of the expected economic downturn
and the lingering threat of COVID-19, the violator caseload may not recover fully to
the trajectory projected in the February 2020 forecast. Furthermore, due to the
magnitude HB 2393 and HB 2394 are expected to reduce the supervision caseload,
we made a corresponding adjustment on the violator caseload side as well. It remains
to be seen how closely the decline of the supervision caseload will impact the violator

caseload.
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